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Project Manager

PROFESSIONAL SUMMARY

Mr. Smith is a certified Project Management Professional (PMP) and has a Masters Certificate in Project Management.  His experience includes ten years of formal and experiential knowledge of the Project Management Body of Knowledge (PMBOK) and established Project Management methodologies. John’s strengths include five years of Program Management experience in software development using a systems development life cycle (SDLC) based on the Capability Maturity Model (CMM) methodology and/or the Rational Unified Process (RUP).  He is also experienced in the Waterfall and Spiral Project methodologies.  He has demonstrated leadership skills in a matrix organization, with the ability to build an effective cross-functional team and develop the individuals on the team. 

SKILLS SUMMARY

Operating Systems:

Windows NT, Windows 95, 98 and 2000  

Software:


MS Project 95 and 2000, MS Office: Word, Excel and PowerPoint, Visio

Databases:


Oracle: Projects, Order Management, Manufacturing and Requisitions modules

Technical Qualifications

Involved in the design and implementation of the following technologies as either a Project Manager or Project Engineer:
· Satellite Communications technologies – Highly experienced in all aspects of design, installation, test, and maintenance of satellite communications systems carrying video, voice, data and telephony.

· Wireless technologies – Diverse experience in two-way paging and cellular infrastructure, Router technology, Internet protocols, transmission interface methods, and monitoring and control applications.  Unified Messaging, Modular Platform, GSM, and PCS.

· Internet technologies, to include TCP/IP, VoIP, GUI and Client-Server.
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ABC, Inc., June 2005 – Present

Responsible for managing assigned information technology projects throughout the system development life cycle including: analysis, design, coding, testing and implementation.    Current assigned projects include;

· Business Continuity / Disaster Recovery - Responsible for the risk assessment, business impact analysis and business recovery plans for nineteen domestic business units and fourteen international locations.

· IT Reference Manual Web Site – Project Manager for the development of an enterprise-wide SharePoint web site containing IT policy, methodology, forms and templates, and various additional critical information for use by the IT department.

· Semi-Annual Survey – Project Manager for the development of a web-based Client survey for each of fourteen separate IT service areas. 

XYZ Company, July 2003-June 2005   
Served as PMO for the $150M Call Center Transformation Project at XYZ, Inc., located in Saint Louis, Mo. 

· Monitored project deployment schedules, financial health and benefits realization for all projects within the scope of the Program.
· Monitored and evaluated all project activities to ensure complete business capability implementation.
· Created and distributed program communications and performance reports on a consistent and timely basis, e.g., Weekly Program Scorecard provided to the Leadership Team each Wednesday and Program Monthly Executive Performance Package provided to the Leadership Team prior to each Executive Steering Committee meeting.

· Monitored, assessed and reported individual project and overall program health in terms of schedule status, benefits status and project status.
· Facilitated and monitored program issue resolution, risk identification and mitigation plans.
· Managed and facilitated Program Change Management Process and performed impact analysis for all change requests. 

· Ensured integration among all the teams.  

· Performed IT PMO activities to ensure IT Governance tasks are accomplished.
· Managed all IT tasks and components for all projects within Program scope.
· Monitored and directed all phases of the Hardware and Software Development Management Process .
· Managed IT Program Expense and Capital budget and provided the client PMO with the following information for each project on a monthly basis:  
1) Actual Expense and Capital expenditures,
2) Monthly forecasted Expense and Capital spend plan for current and following year
3) End of year Expense and Capital forecast for current and following year

· Managed IT resources and assignment to client projects, ensuring on-time phase completion and implementation.
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· Responsible for department profit & loss at the project level, new product development, account management, product and fiscal forecasting and manufacturing cost reductions. Preparation of risk mitigation and contingency plans and establishing standards and processes required for managing and executing new product commercialization and launches within the Broadband product line at Example Company.

· Responsible for achievement of technical performance, business and new product development and operational goals.

· Program Manager for the $40M Satellite Program.  Drove contract negotiations to closure, managed sub-projects for the establishment of a contract manufacturing facility in the United Kingdom, a warranty repair partner in Bangkok, Thailand and the R&D design and introduction of Example Company’s first Ku band transmitter.  This involved significant Supply-Chain related challenges.

· Responsible for the successful delivery of over $25M per year in customer orders from both the Americas and international markets.   

· Developed and presented Project Management methodology training classes for the Project Management, Engineering and Sales departments.  

· Developed and authored the Program and Project Management Philosophy manuals and Policy and Procedures manuals to more efficiently conduct business within the Broadband product line.  Examples include proposal development process, project lifecycle, gate reviews, project initiation, risk and change control.

· Successfully managed Broadband manufacturing cost reduction projects that resulted in the savings of over $3M in variable cost for fiscal year 2003 through product consolidation, vendor re-qualification and the increased use of Asian contract manufacturing facilities.
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June 1998 – August 2001

· Responsible for all Wireless Messaging Group Program and Project Managers within the Americas region, each having full accountability for the success of managing the triple constraint of the project lifecycle. 

· Program Manager for the development and implementation of the “Solutions Life Cycle”, a standardized company wide System Development Life Cycle (SDLC) based on the Capability Maturity Model (CMM).

· Program Manager for the procurement and implementation of Oracle Customer Relationship Management (CRM).

· Developed and supervised individualized training plan for Project and Program Managers. The training content focused on the Project Management core competencies and techniques, with a goal towards PMP certification.  This program also included a mentoring program for all new Project Managers. 

· Established a "Cradle to Grave" Project Management process to more efficiently support both the Sales and Client expectations and requirements. 

· Represented the Project Operations department in the pre-sales analysis and scope development efforts.  Assisted in the analysis of customer RFP's, the preparation of proposal responses, and the follow on contract negotiations.

· Project portfolio management, including managing project priority, capacity planning & balancing, forecast future workload and staffing levels.

· Balancing numerous broad-scale software development projects for use in two-way broadband applications simultaneously involving multiple priorities, limited resources and aggressive timelines. 

Program Manager, Narrow Band PCS Systems

June 1996 – May 1998

· Leading hardware and software development of the voice and data platforms from concept through market launch.  These efforts were in support of several of the leading Paging providers in the US.

· Manager of system software development utilizing TCP/IP, VoIP, GUI and Client-Server technology.  Project methodologies were modeled after the Rational Unified Process.

· Drafted Statements of Work, staffing plans, schedules and budgets in support of the PCS two-way technology projects at Glenayre.

· Managing supply-chain related challenges to new product introduction

· Management of Alpha and Beta testing efforts in support of two-way paging new product development.

· Operation liaison for manufacturing issues and the development of manufacturing plans and instructions.

· Facilitator in the review of risks and development of risk mitigation plans associated with both software and hardware platforms.

· Identifying new project opportunities and successfully driving projects from inception through completion across multiple departments (Sales & Marketing, Technology, Research & Production).

· Program Manager for new product design, qualification, ramp-up and production of the Glenayre European Paging Transmitter using the waterfall project methodology.
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· Contract member of the Network Systems Group. Responsible for Project Engineering of large scale, high-visibility projects requiring strong organization and management skills in a large multi-departmental, cross-functional environment.

· In-country Program Manager for the $18 million Papua New Guinea (PNG) nationwide satellite communications program. Required extensive scheduling, logistics and resource management.  Oversaw operating budget of $1M.  Remained in country for over one year until completion, acceptance and closeout of contract. 

· Project Engineer for the successful design, implementation and turn-up of the $17 million worldwide upgrade to the existing Armed Forces Radio and Television Service (AFRTS) satellite television network to leading edge digital video technology.  

· Project Engineer for the $15 million design and implementation of large capacity Intelsat satellite earth stations for the Kuwaiti Ministry of Communications. 

· In country Network Operations Supervisor for turnkey installation and launch of the Orbit Communications digital satellite television network. Managed a multi-national core team of five department supervisors through the turn-up phase. 
EDUCATION

Masters Certificate in Project Management, The Ohio State University, 1996
Bachelor of Science in Electronic Technology, University of Missouri, 1991
Graduate – The Dale Carnegie Management Development Series of courses.

Graduate - The Bullet Proof Manager - Yearlong management training course from Crestcom International

Professional Affiliations and Certifications

· Project Management Professional Certification (PMP) – The Project Management Institute

· Project Management Institute - Member

· Previously held both Secret and Top Secret security clearances for work with NASA at the Kennedy Space Center, Fla.

